Location: Smitty’s Restaurant in Selkirk

Manitoba Trail Riding Club
Annual General Meeting Minutes

November 22", 2025

Meeting called to order: 12:30 p.m.

Attendance: Kari Hasselriis, Linda Cruden, Iris Oleksuk, Brenda Tolpa, Angela Roberts, Mary Anne
Kirk, Christine Steendam, Natascha Klan, Brenda McQueen

Regrets: Terry McKee, Erin Tyminski Goch

1. Additions to agenda: 2026 ride and locations review, trailer equipment, communication
between DRM and MTRC, recipients of year-end awards

2. Approval of the agenda: Moved by Christine, seconded by Iris

3. Approval of 2024 AGM minutes: Moved by Brenda, seconded by Angela

4. Monthly treasurer’s report and membership update:

e GIC:$2,328.91

e Chequing: $ 2, 282.86

e Membership: 3 Family, 24 single, for a total of 30

Item

Discussion

Action

5. Board
member reports

Every member on the board submitted a report
summarizing their year on the committee. The
treasurer’s report at this time excludes remaining
monies in/out for 2025, including the Grey Cup
fundraiser. Members were emailed the reports to
review before the AGM.

Mary Anne will finish the
2025 financials as she
receives items due. Any
member who wants to
see the interim report
can contact a board
member for it.

6. Nominations
and elections

Nominations were run by Linda Cruden. The club
determined the position of secretary needed to be
vacated as Erin missed more meetings than the by-
laws allow. As such, MTRC has three vacant
positions to fill for 2026. One, one-year term for
secretary and two, two-year terms: treasurer and
member-at-large.

e Kari and Iris nominated Mary Anne, and she
agreed.

e Linda Gillies allowed her name to stand, and
Christine seconded the offer.

e Brenda M. and Natascha nominated Angela,
and she said yes.

For 2026, Kari Hasselriis
will be president and
Brenda Tolpa will be vice
president.

Angela Roberts will be
member at large and
Linda Gillies will fillin for
the position of
secretary.

Mary Anne Kirk
continues as the
treasurer.




e Christine and Kari nominated Brenda M., and
she said no.
e Angela and Brenda nominated Iris, and she
said yes.
Motion to close nominations made by Brenda T. and
seconded by Kari.
Motion to destroy ballots made by Angela.
Nominations for president and vice-president made
by Christine and Angela and accepted by Kari and
Brenda T. These two positions were filled by
acclimation.

7. Appointment
of MHC rep,
equipment
trailer rep, and
webmaster

MTRC needs a representative for MHC and for the
equipment trailer. The MHC rep will have to attend
two board meetings via Zoom in the new year.

For 2026, Iris will be the
MHC rep.

Brenda M. is the trailer
rep for MTRC, while
Natascha will be the rep
for DRM.

Angela has agreed to
continue as webmaster.

8. 2025 Grey cup
raffle update

We did not sell out of our Grey

Cup tickets for 2025. This year, we sold $5 tickets
instead of $2 tickets. The final numbers aren’t tallied,
but the club expects it made about $1000.00 from
the raffle, which is less than we made in the past with
2$ tickets. Iris did an amazing job — again — with this
fundraiser.

It's not clear if MTRC will continue to sell Grey Cup
tickets next year. There is interest in a bud/spud/bird
fundraiser instead.

Iris will deliver the
outstanding monies to
Mary Anne.

9. Event at Birds
Hill Park to learn
about CTR

Kari presented an idea to have an CTR education
event that included several workshop sites. This
event would be at Birds Hill Park and it would involve
a mockride and lunch.

Christine informed the group at the meeting that she
and Kara were also thinking of doing an education
event for DRM at BHP.

Brenda Tolpa indicated she would be interested in
helping put on an education event at BHP.

Kari, Christine, Kara,
and Brenda T. will work
together as an
education committee to
create an education
eventin 2026.




10. General club
business

RMs can continue to consult the ride
manager’s manual to set pace or choose a
different pace altogether.

It’s okay to not have water on trail but the
membership asks to have water in camp
provided by the club is it’s possible to find a
volunteer to haulitin.

The 10-mile intro division will continue to be
the only option officially offered as non-
competitive. Competitors can choose toride
non-comp or choose to go as fast or slow as
they want with the goal of meeting the
optimum time.

For a division to have year-end awards, it
must be a go for a minimum of two rides.

For a horse and rider team to qualify for year-
end awards, they must compete in one
division a minimum of two times.

MTRC will reach out to other equine clubs to
inquire if there is an incentive they could
provide their breed-specific members to
enter in a MTRC ride.

The quad is enjoying its easy life full of love
and care at the Tolpa farm.

All board members need to emphasize to
RMs the importance of ensuring the
equipment trailer is packed up properly after
aride AND that the white board is wiped
clean.

MTRC and DRM need to use the two-club
Messenger chat more regularly to
communicate information and decisions that
impact both clubs.

The 2026 AGM will be November 14.

Kari will make signs for
the back of the white
boards to remind RMs to
clean them before
storage.

Kari will place a bag with
a cleaning solution and
rags in an obvious spot
in the trailer to motivate
RMs to clean the white
boards before storage.

11.2026 ride
locations and
managers and
education event

May 23" at Grosse Isle with Linda G. as the
RM.

May 30" will be an education event about
distance riding at BHP with DRM.

Aug 15™ at Belair with Kari as the RM.

Sept 5" at BHP with Angela and Brenda as the
RMs.

Kari and Brenda will
represent MTRC and
Kara and Christine will
represent DRM on an
education committee
for the BHP education
event.

Next meeting date: Thursday, February 5" on Zoom at 6:30 P.M.

Meeting adjourned at 2:08 pm by Kari




